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hutdown and Turnaround

Management has always been

a difficult job, but in recent
years the interplay of stress factors
at organisational level with those of
the commercial environment have
considerably added to the challenge.
Professionals are required to
continuously adaptto anincreasingly
volatile and unpredictable market
environment, while coping with
the mounting pressures from
distinct compartments within their
respective organisations.

This Global Conference provides a
string of relevant case studies aimed
at assisting STO Executives in making
the right strategic and operational
choices for their market, their
company, and their own position.
Presentations are centred on the key
role of STO managers highlighting
the absolute requirement of effective
horizontal communication, co-
operation and support, and teaching
by precept and example how this can
be achieved.

A must-attend for all Executives who
are committed to advancing beyond
Management to true LEADERSHIP,
and are open to learning valuable
lessons from their experienced and
successful peers.

BENEFITS OF ATTENDING

Know where you stand by
benchmarking of your own STO
strategy, standards & operational
implementation against
world-class players from your sector

Avoid the pitfalls of poor or
incomplete planning, resource
allocation, people management or
maintenance modelling

Maximise your efficiency in terms
of time & resource allocation &
maintenance problem-solving

Reduce costs of STO processes by
learning and applying the best
proven solutions to effectively
integrate risk management,
maintenance and HSE functions

Capitalise on failure and
incident review and analysis by
other companies

STRATEGIC ASSETS: LIFE-CYCLE VALUE OPTIMISATION

i
KEY SPEAKERS INCLUDE

Global Turnaround Leader, SABIC

Head of Abu Dhabi Refinery
Inspection, TAKREER

Director- European Operations,
ASSET PERFORMANCE NETWORKS

Head of Engineering, ROMPETROL
Author of the Global Best-Seller
“Turnaround Management & Industry
Leadership in STO Excellence”
Turnaround Manager, MAERSK OIL

Principal Consultant, THE
WOODHOUSE PARTNERSHIP

Refining Plant Reliability Manager,
LUKOIL

E
QDHOUSE PARTNERSHIP
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World Class Best Practices

Conference Day 1

in Turnaround Integration and

12.10 “The Importance of Capital Project &
Turnaround Integration”

8.30 Registration and coffee

Poor integration is the primary driver of
failure in STO performance
Data indicates that capital intensive turnarounds

9.00 Opening remarks from the Chairman . . .

(Events) are still struggling to meet desired
objectives.

9.10 Opfimising your turnarounds process over . One of the major contributors is poor integration
time for maximum business benefit between project and turnaround teams and
Turnarounds are big cost drivers, both in terms deliverables. .
of fixed cost & also of revenue lost during the . Some natural barriers are to be broken down to
turnaround period. ensure proper event planning and preparation.

. Optimizing the frequency, scope and duration of ~ ° A ”Infefgrohon Index” will assist ’reoms fo.
your Turnaround process indentify and acknowledge the deficiencies at an

o Using asset management decision support tools early stage.

to provide and analytical, approach to optimize
turnaround intervals.

John Alkemade, Director- European
Operations, ASSET PERFORMANCE

. Ensuring Sustainable turnarounds, through a NETWORKS
structural TM work-process
Jan Van Andel, Global Turnaround Leader, 13.00 Lunch
SABIC
14.30 Optimising the Operator-Contractor

9.50 The Salvo Project for Turnaround Optimisation

Interface

¢ Defining best practice in the setting the . Establishing a relationship in order to convey
turnaround work scope a clear message to guarantee efficiency and
. InTrodqulng Th.e Salvo project customer satisfaction
‘ Managing aging assets . . Minimize potential risk through a performance
. Asset portfolio costs /risk forecasting based management system
. D-OLnQ' the right things in turnarounds — at the R Implementing a review & tracking system
right fime

Alex Thomson, Principal Consultant, THE
WOODHOUSE PARTNERSHIP

Effective Turnaround Cost Management
Strategic insight & best practice into cost
management

10.20 Impact of Risk-Based Inspection on . Avoiding di . budaet i b
Turnaround Project Scope Management VO'I 'ng Isproporfionate bu ge;r increases by
. How do we manage the turnaround scope . \(jz}peoz;r;?wgoznn;:gggrzsg:cfzzhsfoll'n
in order to avoid last minute changes pre N gem ng
execution? . Bus:lgef.preporohon and 'successful pinpointed
. What tools can we implement to ensure an estimations and forecasting
Fiicien outcome? 15.50 Round Table Debate:
. How do we manage change control? Chall Pl ina & the Myths of
Aurel Mares, Refining Plant Co-ordinator, alienge Flanning e Vyihs o
LUKOIL Schedullng
. JFK and the planning imperative
11.00 Coffee Break . The Ferrari phenomenon
. Why challenge?
11.30 Dynamic asset integrity management system  ° The ultimate planning question
for downstream turnaround processes. * Using the 5T Ch"“enge planning system
. Critical point identification and resource re- ‘ The myths of scheduling
directing Tom Lenahan, Author of the Global Best-
. Synergising maintenance and HSE functions to Seller “Turnaround Manugemini & Industry
maximise total life integrity Leadership in STO Excellence
. Re-certification — ensuring system flexibility and
adaptability 16.50 Closing Remarks from the Chairman

Mabruk Issa Suleiman, Head of Abu Dhabi
Refinery Inspection, TAKREER

6th & 7th May 2010 - Book NOW!

17.00

Close of Day 1




Shutdown Management for Oil & Gas & (Petro) Chemicals

Conference Day 2

SHUTDOWN MANAGEMENT

12.10 Risk management and HSE during the
shutdown process

. Successful pre-event identification of cost and
delay risks so as to develop and deliver a

8.30 Registration and coffee

Improving the shutdown process

. Co-ordinating and implementing successful
project management

. Applying innovative management instruments

. Applying successful review programme
Adrian Balan-Doltu, Head of Engineering,
ROMPETROL

Communicating and executing a successful

shutdown

. Making the right team and competencies
selection to develop a successful shutdown
process

. Optimising internal communication to ensure a
skills driven workforce

. Successful operations management, keeping

team goals and strategies aligned

10.20 Plan to Plan — Learn how to take a

dysfunctional shutdown strategy and

discover a measurable solution by applying

a 7-phase work process strategy

. Overcoming the potential problems with the
implementation of change

. Carefully selecting the right people to employ
work processes

. Developing a long term organisational solution
Kevin Miller, Turnaround Manager, MAERSK
OIL

11.00 Coffee

Emergency Shutdown

. Organisational alignment to minimise hazard
and costs of unplanned shutdown/restart
procedures

. Containment strategies applied to particular
situations

. Environmental risk avoidance and mitigation

successful risk management plan

. Communicating ideas and planning initiatives
effectively with contractors in order to ensure a
safe shutdown process

13.00 Lunch

14.00 Ensuring the manpower and skills to
implement shutdowns efficiently — a
contractor’s perspective on HR issues

. Conducting internal recruitment for turnaround
programme development

. In house versus outsourced turnaround
management

. Knowledge transfer

. Duty holder agreements — how they work best

STO Strategies in a Recessionary Market

. Structuring the decision-making process
J Work analysis, identification and execution
. Adapting work management processes

15.40 Closing Remarks from the Chairman
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Please enter contact details: If invoice address is different
from below, please input additional details in ‘Notes’ section.

Name :

Job Title :

Company :
Address :

Address (2) :
Town/City :

Postcode :

Tel : Fax :

Email :

Company activities

] 1 agree to STO Excellence Terms and conditions

Date :

Signature :

Please note: if you have not received an acknowledgement before the
conference, please call us to confirm your booking.

Practitioner
€1995.00 + VAT attendees € 1995/attendees =

(£1795 + VAT)

Non-Practitioner
€2595.00 + VAT attendees €2595/attendees =
(£2350 + VAT)

Live or On Demand Webinar Service Delivery
€595.00 + VAT attendees €595/ attendees =

(€530 + VAT)

Please note that the prices given above do not include VAT,

TOTAL (in Euros €) / (in GBP £) =
VAT (EUROS 16%) / (GBP 17.5%):
TOTAL (IN EUROS) / (IN GBP):

Telephone: +44 207 874 1581

Fax: +44 207 874 1585
Email: ahmet.korkut@ariesforth.com
Post: Ahmet Korkut, Business Development Director

Aries Forth, Event & Exhibition Production,
10 Fitzroy Square, London W1T 5HP UK

Delegates may be substituted at any time. Aries Forth does not provide
refunds for cancellations. For cancellations received in writing more
than seven (7) days prior to the conference you will receive a 100%
credit note to be used at another Aries Forth conference for up to 12
months from the date of issue. In the event that Aries Forth cancels a
conference, payments received at the cancellation date will be credited
towards attendance at a future Aries Forth conference or, in the event
of a postponement by Aries Forth, a rescheduled date.

If the delegate is unable to attend the rescheduled event, the delegate
will receive a 100 % credit representing payments made towards a
future Aries Forth event. Aries Forth is not responsible for any loss

or damage as a result of a substitution, alteration, postponement or
cancellation of an event due to causes beyond its control including,
without limitation, natural disasters, sabotage, accident, trade or
industrial disputes or hostilities. Please note that speakers and topics
were confirmed at the time of publishing, however, circumstances
beyond the control of the organisers may necessitate substitutions,
alterations or cancellations of the speakers and/or topics. As such,
Aries Forth, reserves the right to alter or modify the advertised speakers
and/or topics if necessary. Any substitutions or alterations will be
updated on our web page as soon as possible.

|:| CREDIT CARD : VISA / MASTERCARD
CreditCardNomber:._ [ [ [ T T [ [ [ [ ||
Expiry Date (MMAY): L[ | [ 1 ] [ [ ]

3-Digit Card Verification Number: HEN
(Can be found at the back of your credit card, in the area where your signature
is. The last 3 digits are the 3-digit card verification number.)

Credit Card's Holder's name :

Credit Card’s holder’s signature :
When paying by credit card a surcharge of 2% will be applicable

HSBC X»

HSBS Bank plc.

ACCOUNT NUMBER: 92163756

IBAN: GB44MIDL40051692163756

SWIFT CODE: MIDLGB22 SORT CODE: 400516

SANTANDER Central Hispano, Av Gaudi 42,
08025, Barcelona, Spain.
Account Number: 0049 0419 3424 1049 9184

IBAN: ES 63 0049 0419 3424 1049 9184
SWIFT/BIC: BSCHESMM
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